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About the service

Kingdom Care at Home Children and Young Peoples' Service is a support service provided by Kingdom Care
and Support CIC. It is registered with the Care Inspectorate to provide care and support to children and
young people affected by disability in their own homes and in the community. Based in central Dunfermline
the service is delivered by one team to people living in the surrounding area.

About the inspection

This was an announced (short notice) inspection which took place on 28 November 2023 and 29 November
2023. The inspection was carried out by one inspector from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:
• spoke with families of people using the service and their representatives;
• spoke with staff and management;
• reviewed documents;
• spoke with visiting professionals.
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Key messages

• Children and young people benefitted from highly individualised support that was informed by their
needs, strengths and interests.

• Children and young people were kept safe and supported to take positive risks.
• People's rights were championed and opportunities to make choices were creatively supported.
• Quality assurance was well led and was driven by a strong commitment to people's safety and

experiences.
• The organisation demonstrated a culture of continuous improvement that was driven by people's

outcomes and experiences

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support people's wellbeing? 5 - Very Good

How good is our leadership? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support people's wellbeing? 5 - Very Good

We found significant strengths in aspects of care provided and how these supported positive outcomes for
people, therefore we evaluated this key question as very good.

People using the service benefitted from supportive care that was warm and encouraging, driven by a
culture of relationship-based practice. Support was highly individualised, and people's unique needs and
characteristics meaningfully shaped the support they received. As a result of person-centred support, we
found that people had developed new skills, grown in confidence and had opportunities to build their self-
esteem. People who we spoke to advised that they found it best when there was support from a regular
core team, as it meant that their support was predictable and consistent. This service should continue
providing this level of consistency for all people using the service.

People, and their families, felt respected and listened to because their wishes and preferences directed their
care and plans for support were developed in true partnership. Social workers representing young people
and their families valued how flexible the service was in offering support, and this collaborative approach
ensured young people were well understood, had fun and reached their potential.

Young people's rights were championed, and this was balanced with a good understanding of the risks each
young person faced. As a result, young people were safe, and supported to take positive risks, without
being subjected to unnecessary restrictions. Well planned and risk assessed support, alongside a 'can do
'attitude ensured young people consistently benefited from positive experiences that were driven by their
interests.

Young people's health was supported by staff who had the necessary skills and competence to meet their
needs. Personal plans reflected young people's individuality, interests and strengths and all support plans
detailed health needs so that staff could easily understand and respond to these. Young people and their
families were seen as experts in their care and this collaborative approach ensured families had confidence
in those caring for their child. Staff creatively promoted opportunities for young people to express their
preferences and make choices. One person told us 'the support this service has provided over a long time
has been an important part of my child's development'.

How good is our leadership? 5 - Very Good

We found significant strengths in the leadership of the service and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

Children and young people benefitted from a service that was delivered by an organisation who were
committed to improving outcomes for the people they supported. The strong ethos of continuous
improvement was driven by learning from experiences and ensured people were at the heart of their quality
assurance processes.

Leaders empowered staff to engage in a range of audit and quality assurance activities, deigned to evaluate
the support and care people received, with the primary aim that this was safe, individualised, high quality
and in line with best practice. As a result, people who used the service were provided with the right care
and support to progress in their lives and work towards person-centred outcomes.
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The service worked in partnership with people from the point of referral to help them understand the
standards of care they should receive. This was supported with good information leaflets and leaders had
worked tirelessly to find a meaningful and accessible mechanism to gain people's feedback.

Staff were encouraged to share their ideas, learn from each other and reflect on their practice. People we
spoke to out with the service felt confident in raising the slightest concern, and one person told us, 'The
manager is amazing and anything I have raised had been addressed immediately'. This open and responsive
culture of improvement ensured people felt listened to and that their views were important.

The strong commitment to delivering a high-quality service was shared by a range of leaders, undertaking a
variety of roles. Together, they had good oversight of what needed to improve and what was working well.
Children and young people's outcomes and experiences were the main drivers for change, and we were
confident that the newly developed quality assurance framework represented this.

Areas for improvement

Previous area for improvement 1

In order to ensure that parents are kept well-informed, we recommend that the service information which is
given to parents is reviewed. In doing this the provider should accurately describe the service that will be
provided, ensuring that it is relevant for children and young people and refers to best practice guidance for
children/young people.

This area for improvement was made on 28 January 2020.

Action taken since then

The service have developed a range of information brochures that are designed to provide details of the
service for children, young people and their families. Clear and collaborative service agreements are in place
for all people receiving support. Both clearly outline what can be expected of the service.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any areas for improvement we

made at or since the last inspection
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Detailed evaluations

How well do we support people's wellbeing? 5 - Very Good

1.1 People experience compassion, dignity and respect 5 - Very Good

1.2 People get the most out of life 5 - Very Good

1.3 People's health and wellbeing benefits from their care and support 5 - Very Good

How good is our leadership? 5 - Very Good

2.2 Quality assurance and improvement is led well 5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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